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What keep us moving forward? Nervous impulses, a biologist would 
say, yes, but nervous impulses driven by a powerful wish. Whatever 
the origin of that wish, it is something powerful, capable of changing 
realities. 
The great changes in the history of humanity have occurred for only 
two reasons: great crises or great leaderships. Great crises that lead to 
great losses and suffering. Or great leaders who, foreseeing crises, are 
capable of clarifying the problem, propose solutions and drive 
populations and even entire countries towards these great changes. 

As Legado Chile Foundation (LCF), we do not want our reality to lead us 
to the former, and it´s why we want to achieve a great change through 
the second. A change that is evidently necessary, almost unanimously 
called for but  rarely understood. A change first local, then regional, 
and finally national and global. A change that began to be perceived 
several years ago, long before we were born. This is still a future 
change and still necessary.
 
More than half of the wetlands on the planet, and also in our country, 
have dried up or been drained. The loss of native forest has reached 
alarming, painful, and sometimes catastrophic levels. Natural 
populations of some animal species are now reduced to a couple of 
hundred individuals crowded into a valley or a mountain range, 
bordering on genetic collapse. We have managed to unbalance the pH 
of the oceans by acidifying them, resulting in the collapse of coral reefs 
and other underwater ecosystems. We want to change that reality, 
and that's why we work tirelessly to achieve it. 

A Chile where nature thrives, a society that understands it, treasures it 
and depends on it. And it is that wish that keep us moving forward, the 
wish for positive change, altruistic, beautiful, magnanimous. In short, 
focused on changing realities, for people and for nature. 

2017 was a year of great challenges for our conservation program in 
Llanquihue, and we faced it thanks to the effort and support of many 
institutions and people who believed in us. First of all, we are deeply 
grateful to the team of volunteers and collaborators of the foundation, 
who committed themselves day by day to the complex conservation 
issues, in a disinterested and unconditional way. It is also important to 
recognize the support given by the members each month and private 
companies that believe in our mission and finance an important part of 
the organization. Also, the Municipality of Llanquihue and its 
Environment and Planning Departments, which dream and work side 
by side with us, and of course the Catholic University through its 
Landscape Architecture Master Programe, which has been a 
fundamental ally this year. Finally, and not least, we want to thank all 
the neighbors of the Llanquihue community  who have believed and 
participated in this ambitious project: at the end of the day, we work 
for and with them. 

Tomás Saratscheff Bosch
President  Legado Foundation 

MESSAGE FROM THE PRESIDENT
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04.
About us

We are a transdisciplinary team of young 
professionals, committed to Chile and its nature. 
For us, nature conservation is defined as the social 
challenge of establishing sustainable links with 
the environment. That is why environmental 
education, local development, in situ conservation 
and collaborative work between companies, 
researchers, communities and government 
institutions are our fundamental lines of work. 

We work to achieve maximum excellence, based 
on passion and technical proficiency, keeping 
ourselves at the forefront with state-of-the-art 
methodologies and management practices used in 
conservation projects. This allows us to learn and 
improve continuously, incorporating key lessons at 
the service of our projects and those of others. 

A Chile where nature thrives, in a society that 
understands it, treasures it and depends on it.

MISSION
To develop, manage and articulate conservation 
and value assessment initiatives to promote our 
natural heritage  while contributing to the 
sustainable development of the country. 

VISION
A Chile where nature thrives, in a society that 
understands it, treasures it and depends on it. 

TEAM WORKTRANSDISCIPLINE

LEARNING

CONVICTION ACCURACY

GRATITUD

OUR VALUES



To meet the complex challenge of conservation, we 
work with a transdisciplinary team of professionals 
and students committed to the environment.

The challenge of nature conservation is complex, 
requiring multiple approaches, institutions, actors 
and disciplines. For that purpose, we have a 
working scheme open to collaboration, in which 
we have established alliances with other 
institutions such as: Patagua, Wild Team, 
Municipality of Llanquihue, MAPA (Master in 
Landscape Architecture) and IEB (Institute in 
Ecology and Biodiversity), among others. 
Internally, each line of action is led by a 
professional from Legado Chile, who do the job 
with a team of professionals and/or students to 
promote the work. These teams are led by the 
Head of Program together with a territorial 
coordinator.
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Conservation requires team work, and it´s the 
reason why throughout this year we have 
strengthened our links generating trust and team 
work with multiple organizations and individuals 
key to the success of the projects we develop. 
Among the most important agreements and 
collaborations,  we count with  the Municipality of 
Llanquihue, Garuga, Sealand, Llanquihue Cured 
Meats (Cecinas Llanquihue) and Full Outdoor. Also 
local media such as Puerto Varas Newspaper and 
Nuevo Amanecer Radio have joined us in this 
effort. An of course our friends Cahuil Adventure, 
Patagua, PicParks and BirdsChile, the Catholic 
University Landscape Architecture Master 
Program  (MAPA), the Institute of Ecology and 
Biodiversity (IEB Chile) and the Catholic University 
Data Visualization Diploma. 

Finally, we would like to mention the outstanding 
support of Wild Team, who trained us in 
Conservation Project Management (PMWC) and 
help us in the development of our projects 
throughout the whole year. 

STRATEGIC LINKS FLC IN NUMBERS
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Since 2016, Legado Chile Foundation has been 
developing the "Llanquihue, City of Wetlands" 
program, which aim is to promote sustainability 
and nature conservation through a citizen partici-
pation process towards recovering urban ecosys-
tems. 

A program is a long-term work plan aiming  at 
improving the ecological status of conservation 
objects in a given geographical area. 

Llanquihue Program, a wetland city

The conservation program "Llanquihue City of 
Wetlands" of Legado Chile Foundation, seeks to 
promote sustainability and nature conservation 
through the participatory recovery of urban 
ecosystems. The specific objectives of the 
program are:

1. Elaborate a participatory diagnostic study of 
Llanquihue as an ecological system.
2. To promote social interaction among relevant 
actors.
3. Contribute to the construction of a shared 
image of sustainable Llanquihue 
4. To develop skills, abilities and knowledge 
within the local community to move towards the 
sustainability of Llanquihue.
5. Develop  instruments that contribute to the 
planning, management and implementation of 
sustainability.
6. Implement green infrastructure projects that 
ensure the conservation of urban ecosystems 
and improve the living conditions of their 
inhabitants.

Llanquihue is located by the lake of the same name 
and on both sides of the Maullin River source. In 
addition to this extraordinary geographical condi-
tion, the city is immersed within a complex and 
highly biodiverse hydric system in which at least 
70 species of birds, 6 amphibians, 5 bats and 129 
vegetation species are found, 37% of which are 
native. The hydric system is composed of lagoons, 
estuaries and wetlands. However, the historical 
transformations and dynamics of the city have 
overlooked its natural value and ecological func-
tions and missed out an opportunity to include 
ecosystem services in the city development.

The natural heritage properties of the city of Llan-
quihue is a source of opportunities to solve diffe-
rent problems deeply affecting  the quality of life of 
the Llanquihue citizens, such as deficient rainwa-
ter evacuation, lack of green areas, existence of 
micro garbage dumps and illegal dumps within the 
city, among others.

10.GOALS
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In December 2016 the implementation of the 
"Environmental Action Plan for Llanquihue" (EAP) 
began and has continued till today, March of this 
year. This Project costing 34 million pesos,  was 
financed by Innova Corfo Los Lagos, Prototypes of 
Social Innovation. It is an unprecedented prototype 
in the country, whose objective is to plan, manage 
and identify ecological issues in the urban 
ecosystem of Llanquihue.  The Project was 
supported by the Municipality of Llanquihue, the 
Catholic University Landscape Architecture Master 
Program, Wildteam and the IEB institute. The 
methodology used was based on public 
participation with active involvement of the social, 
political, economic and educational actors.

These actors, joined by specialists in land use 
planning, ecology, social and environmental 
sciences, defined conservation priorities, threats, 
and the necessary strategies to reverse them. The 
idea behind this methodology is to protect the 
ecological functions of the city's ecosystems, 
improve the living conditions of local communities, 
and develop skills, capacities and knowledge in the 
territory which could ensure the sustainability of 
conservation processes in the short, medium and 
long term. 

The EAP is based on a cutting-edge methodology 
for conservation projects called "Open Standards 
for Nature Conservation"  used currently by 
international organizations such as the 
International Union for Conservation of Nature. 

ENVIRONMENTAL ACTION PLAN (EAP)Projects  

To carry out conservation projects in urban 
ecosystems, the EAP is using a cutting edge 
methodology which includes related-training to  
local governments, a set of strategies for reco-
very and conservation of principal conservation 
objects and a project portfolio containing these 
strategies. 

The project was carried out in 4 stages and used 
the Open Standards Methodology as a guide for 
the conservation project work. About 200 
people from the Llanquihue community partici-
pated in this process.  

During the last stage, developed in February 
2018, the foundation committed its support to 
the implementation of the Plan, acting as articu-
lator and facilitator of the challenge.

STAGE 1 STAGE 2 

STAGE 3 STAGE 4 

PARTICIPATORY 
DIAGNOSTIC STUDY

PLANNING

MONITORING SOCIAL INTERACTION



Stage 1: "Participative Diagnostic Study and 
Definition of the Territory"

In order to determine the general aspects of the 
territory such as the environmental and social 
problems and opportunities, a geographical area 
was defined. Conservation priorities, threats and 
contributing factors were then defined through a 
methodoly that included interviews, focus groups 
and participatory workshops with the Llanquihue 
community to identify key environmental 
problems. As a result of this study 7  conservation 
objects were selected, 6 direct threats were 
identified and 36 social, political and economic 
factors triggering those direct threats.  

14.
ENVIROMENTAL ACTION PLAN (EAP)Projects

Stage 2: "Planning"
 
Following the study to define the conservation 
context, a series of  workshops were carried out to 
determine the objectives, goals, strategies and 
expected results. In these planning workshops, 7 
chains of results, 15 strategies and more than 60 
associated activities and results were defined and 
finally, the strategies to proritize, to plan and to 
supervise listed.

From these workshops, the first ideas for a master 
plan for the city of Llanquihue were outlined. This 
master plan identifed areas of ecosystem value; 
areas of value linked to projects addressing issues 
identified as “Conservation Objects” based on 
three concepts: "Restore - Populate and Connect". 
Finally for each intervention zone identified, a 
series of visualization images were elaborated. A 
portfolio of priority projects for the Green 
Infrastructure Plan (GIP) for the city of Llanquihue 
was then developed, describing the construction 
items that should be carried out in each part of the 
plan.

Stage 3: "Implementation"

At this stage, the Work Plan, the Operational 
Plan and the Monitoring Plan of the priority 
conservation strategies were implemented.

As part of the implementation plan, a network of 
9 water quality monitoring stations were  
located at  the urban conservation objects in 
Llanquihue. These wireless nodes will record 
information about the ecosystems quality, and 
will be stored in an open web platform for the 
community of Llanquihue.



Stage 4: “Community awareness and 
empowerment”

In this last stage, the aim was to transfer the 
Environmental Action Plan to the community and 
local government. A webpage containing the 
following 3 main ideas was created in order to:

1. Visualize the monitoring results 
2. Communicate and show agreements, news and 
progress of the Environmental Action Plan in 
Llanquihue.
3. Record on an internet portal the environmental 
complaints affecting conservation objects 
previously defined.
In addition, a manual with guidelines to carry out 
the EAP  was developed containing the 
international methodology to be used in the 
planning of conservation projects.  This manual 
was adapted to an urban context, and  
implemented on the  EAP of  Llanquihue. 

As a result, now it´s possible for the community to 
identify and propose solutions to local 
environmental problems following the manual 
guidelines, whose format is simple, short, didactic 
and easy to replicate.  This format can be found in 
the web legadochile.cl for free download.

h t t p : // w w w . h u m e d a l e s l l a n q u i h u e . o r g /

Detail of the chains of results and projects that detonated in the study of EAP. These chains were developed based on 4 main lines of action, such as environmental education, social 
appropriation, territorial planning and ecology, monitoring and research, from which different projects are born that are detailed in this report.

16.
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Two elementary schools in Llanquihue (Gabriela 
Mistral and Inés Gallardo Alvarado Schools) 
participated in stages throughout the second 
semester in introductory workshops, field visits to 
wetlands and became part of the Birds Fair.  The 
role of the foundation was to provide the content 
and materials required  to instruct on bird diversity 
and conservation. At the Fair, the students 
reviewed the contents and then answered a series 
of related questions. 

The information collected on the species found in 
the field, was crosschecked from books, and then 
corroborated by community actors, taking into 
account the most frequently sighted birds and 
those with some local cultural importance. 

The foundation was in charge of planning guided 
field tours through a specific bird watching route 
carried out on the  27, 28 and 29 October. In order 
to do this,  a bird watching route was defined and 
related material was developed for the training of 
monitors including general aspects of bird 
watching, natural history explanations, ecology 
and  information on the Lanquihue wetland 
conservation.

From discussing the findings with the President of 
the Neighborhood Organization and after atten-
ding a presentation given to the community on the 
Green Infrastructure Plan for the  Baquedano wet-
land, we discovered to our astonishment that the 
main wetalnd users were children. In order to raise 
awareness on the importance of protecting these 
sites, we decided then to carry out a workshop on 
waste disposal, including information about the 
future works to begin at the wetland site and the 
monitoring plan to be implemented there.

18.
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The Project will allow Llanquihue to become the 
city in Chile with the highest index of green areas 
per inhabitant. *16,337 inhabitants (2002 census) 
The Llanquihue GIP addresses three strategic 
objectives: restore, populate and connect. In the 
first instance, it seeks to restore the ecology on the 
edge of urban ecosystems, key to enhance its 
value while becoming part of the city.

In addition, the projects that trigger the Plan seek 
to populate these spaces, inserting social 
programs within the initiatives of restoration and 
rehabilitation of urban ecosystems, promoting a 
sustainable appropriation by the community. 
Finally, it is expected that by connecting the 
diverse urban ecosystems through a continuous 
network of public spaces, corridors and other 
routes, the various units of the Plan will become 
integrated socially and ecologically. To achieve this 
objective, the Plan proposes the activation of 
structuring landscape units - made up of wetland 
ecosystems and hydric corridors, organized 
according to project stages into 3 categories:  
Stripes, Nodes and Areas.

The Green Infrastructure Plan (GIP) aims at the 
creation and consolidation of an interconnected 
system of urban green spaces based on the wet-
lands network, public spaces and other green open 
components of the local landscape.  It also seeks to 
complement existing city planning instruments 
and contribute with new ones  promoting an inte-
grated management of landscape, conservation 
and public space. 

For Llanquihue it means the reactivation of struc-
turing landscape units that make up the natural 
and cultural heritage of the city. These units are 
located within the urban perimeter therefore they 
are key towards the conservation of urban ecosys-
tems while improving the quality of life of its inha-
bitants, especially through wetlands restoration 
and adequate water use and protection. Some key 
benefits for the human population are the availabi-
lity of biodiversity and wildlife, improved air quality, 
provision of clean water, recreation, natural disas-
ter protection, mitigation of heat island effects and 
scenic beauty. 

This project seeks to provide 790,000 m2 of urban 
green areas, 48 m2 per inhabitant.  

20.
Green Infrastructure Plan (GIP) for the City of LlanquihueProjects



The Baquedano Wetland Park, the first GIP project 
to be implemented,  is a joint project with the 
Municipality of Llanquihue. It was financed through 
a Regional Fund for Local Initiatives in 2017. With 
an area of 9,506 m2, it represents a key piece in 
the improvement of the  quality of life of the 
inhabitants living  in the northern part of the city. 
At the same time, the project is located in the 
"Baquedano Wetland", one of the wetlands 
subjected to the most severe  pressures, and in the 
worst conservation state  of the city´s hydrological 
system. 

This wetland, of approximately 2,360 m2 of water, 
has undergone systematic filling around its edges, 
considerably impoverishing the presence of native 
vegetation, leaving it exposed to urban pressure, 
pollution and degradation. Being below the level of 
the perimeter streets, it has four rainwater inlets 
coming from the surrounding area and a water 
drain in the northern sector. 

The project consists of a system of walkways 
whose goal is to show the importance of this 
ecosystem for the city and the surrounding 
environment. 

22.
Baquedano Wetland ParkProjects

1. Blue infrastructure / 2. Green infrastructure / 3. Urban infrastructure



Organizers

Collaborators Contributors

Sponsors

To address the problem of waste management, 
Legado Chile Foundation (LCF)  became part of the 
ReCrea program ("Network of Cities for Recycling 
and Environmental Education"). The program 
includes a series of projects to be carried out in the 
cities of the Llanquihue Lake basin, among them 
Puerto Varas, where LCF with Kyklos Company have 
carried out a joint environmental education project 
in 3 schools. 
 
The project includes a second stage to take place at 
the beginning of 2018 where a recycling community 
point will be built in Puerto Varas, run by TriCiclos 
Company. A third stage is also considered  to cover 
the geographical expansion of the  entire basin of 
the Llanquihue Lake. 

The official launch of the ReCrea Llanquihue Lake 
Program took place in August. This program, 
developed by the Legado Chile Foundation, TriCiclos 
and Kyklos Chile, aims to produce a cultural change 
around waste and recycling. 

In its first stage, ReCrea Llanquihue Lake 
Environmental Education Program is being 
implemented on three schools in Puerto Varas: 
Puerto Varas School, Mirador del Lago School and 
Inmaculada Concepción School. The audience will 
be students from first grade to fourth grade and 
seeks to raise environmental awareness through 
classroom work and a teachers´s training program.

In November and December 2017 a dialogue table 
was held between students from the 3 ReCrea 
schools, where the main objective was to generate 
knowledge and reflection on current environmental 
issues. In addition, a beach clean-up activity was 
carried out in which students, parents and teachers 
participated in the collection of waste on the beach 
of Puerto Varas. 

ReCrea Program Llanquihue Lake
24.

AQUACULTURE

Abriendo Rutas. Creando Destinos

AQUACULTURE

Abriendo Rutas. Creando Destinos

C O N S E R VA T I O N  O F  N A T U R A L  H E R I T A G E



Throughout the year we were invited to make 
several presentations about our conservation work 
at different events:

Seminar "Role of the local community in the 
promotion of environmental awareness and 
protection of Llanquihue Lake", Frutillar 
Urban Wetlands Forum, Puerto Varas 

Seminar "Nature Sanctuary: actors, gaps, 
threats", Maullín

II Local Government Seminar  on Llanquihue 
Wetlands

Green Infrastructure Seminar, University of Chile

Seminar "Green Infrastructure", University of 
Chile, Santiago (2017). Baquedano Wetland 
Park. Los Lagos Regional Council (Municipali-
ty-FLC).
Seminar "Center for Sustainable Urban Develop-
ment", Catholic University. 

Seminar "Mapping and participatory 
management of wetlands”, Valdivia.
Student University Congress on Sustainability 
(CEUS), University of Chile

Ecological Approaches to Territorial Planning", 
Catholic University

The Pic Parks financing page was launched, a 
platform whose objective is to finance m2 of 
conservation throughout Chile, where Llanquihue is 
one of the 6 projects considered.

This year we were invited to participate in multiple 
events and fairs related to environmental issues. It 
is through these spaces and other different 
instances that we have been able to make Legado 
Chile Foundation known to the communities and 
position ourselves as one more actor in the 
conservation scene in Chile, especially in Los Lagos 
Region.

Adventure Film Festival, Environmental Fair 
focusing on adventure and environmental 
conservation.

Participative cleaning of the Baquedano 
Wetland, as collaborators.

Support in the creation of "La Rueda 
Llanquihue", a functional community 
organization.
Support at the "Iansa Beach Cleanup."

Bird watching activity pro-Llanquihue, with 
Cahuil Adventure.
Llanquihue Provincial Wetlands Table (2016 to 
date)

VII South American Birds Fair, support from the 
roots of conservation practice.
Concausa Festival, organized by América 
Solidaria, focused on presenting NGOs linked to 
sustainable development. 

Visibility PARTICIPATION AT EVENTS, FAIRS AND SEMINARS MEDIA AND OTHER PLATFORMS COVERAGE

MetroGas Magazine (December 2017)

Puerto Varas Newspaper (Nov-Dec 2017)
Patagon Journal (in press)

French documentary Villes Ouvertes (Open 
Cities)

Podcast in Fulloutdoor, University of Chile Radio

News coverage in El Mostrador: "Green infras-
tructure plan approved for the conservation of 
wetlands in Llanquihue" (October 2017)
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The Origin of Maullín River
In 2018, and thanks to LCF been awarded the 
"Patagonia Environmental Grant", a project 
providing funds for the appropriation, 
empowerment, defense and vindication of the 
Maullín River will be carried out. The Project 
includes an intensive community clean-up of the 
first section of the river along with environmental 
education workshops for the community and local 
authorities. Both activities will, on the one hand, 
reduce the threat of current pollution in the river 
and, on the other, prevent future pollution. 

Recycling Plan: ReCrea Llanquihue 
The second stage, which  corresponds to the 
implementation of the first Recycling Point with 
100% traceability in Puerto Varas, should be 
completed by 2018. This recycling center will have 
capacity for 12 tons of storage. In addition, the 
third phase of geographic growth is being 
considered, and will include the extension of the 
recycling systems to the Llanquihue municipality 
and additional schools under the environmental 
education program.

All of the above is part of the long-term objective 
that seeks to implement environmental education 
programs in as many schools as possible and the 
creation of a network of Clean Points in the entire 
basin of Llanquihue Lake. We are hoping to 
produce as a result a significant positive impact on 
our region. 

Environmental Program DAEM
Collaboration model between DAEM and LCF, which 
aims to promote socio-environmental education for 
sustainability in the educational communities of the 
Llanquihue municipality. This is done on one hand 
through the implementation and articulation of 
actions that promote changes in school 
management and on the other by including local and 
global socio-environmental issues in schools´ 
curriculum. The final objective is to encourage and 
support schools in their  transformation towards 
sustainable and resilient educational communities. 
Among the activities organized for this year are the 
creation of an Environmental Schools Committee 
and the monthly implementation of workshops for 
monitoring wetlands and aquaculture systems at 
the Gabriela Mistral, Inés Gallardo and Pellines High 
Schools. 

Heritage Route “A Road to the 
Llanquihue Identity” 
This project recognizes spaces holding symbolic 
relevance for the community and identifies in a 
participatory manner the "Cultural Objects" that 
are part of the city's identity in order to promote 
local culture and tourist development. The project 
will be financed by a Regional Fondart (Fund for 
the Arts and Culture).

Projects 2018
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Financial indicators
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TOTAL REVENUE LCF 2017 Financial indicators TOTAL EXPENDITURE FLC 

46%

13%

17%

15%

9%

ReCrea Project / $23.516.806

Llanquihue Municipality / $4.400.000 

FLC members / $7.452.036 

Companies Grants / $8.655.330

Patagonia Inc. Fund “Origin of Maullín River” / $6.300.000 

*Total $ 50.324.172 

ReCrea Project / $10.136.359 

E.A.P (P.A.M) / $15.987.203

Llanquihue Program / $7.455.916 

Administration / $13.178.391

Birds Fair / $589.000 

*Total $ 47.346.873

34%16%

28% 21%
1%
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